
With HCI’s support, South Australian (SA) Pathology undertook the development of a consolidated 
Quality Management System (QMS) across all 19 laboratories to align disparate process and thus 
improve efficiencies, effectiveness, and local ownership with centralized oversight. The framework 
for this development was the introduction of a Quality Management Information System (QMIS), 
utilizing Q-Pulse Quality Management System software.

SA Pathology provides pathology services through a networked system of 19 laboratories, 
consisting of seven fully comprehensive 24/7 laboratories in large metropolitan hospitals (Royal 
Adelaide Hospital (RAH), The Queen Elizabeth Hospital (TQEH), Flinders Medical Centre (FMC), 
Women’s and Children’s Hospital (WCH), Lyell McEwin Hospital (LMH), Repatriation Hospital 
(RGH), Modbury Hospital) and twelve branch laboratories in rural hospitals. Prior to this project 
all laboratories ran semi-independent QMS’s with minimal overarching framework.

The quality and safety system design project was implemented by Health Care Informed (HCI) 
and commenced with senior management project planning, process mapping, re-engineering and 
standardizing key quality processes including process control, audit management, non-conformances 
and staff training. The overall aim was to create an overarching QMS structure which could then be 
locally managed, and centrally monitored, via the QMIS. Based on this work, the Q-Pulse system was 
configured to maximize efficiencies brought about by the system itself and the newly reengineered, 
and standardized, quality system processes.

Following this stage of development an extensive staff training programme was implemented across 
S.A. Pathology. In addition the system go live was supported by a staff communication and marketing 
campaign to assist buy in and understanding.
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Outcome
The predominant outcome from this project is that SA Pathology has a consolidate QMS, supported 
by HCI, which utilizes a Quality Management Information System as both a framework, and catalyst 
for its success. The initial quality and safety system design also consolidated the working relationships 
between the various discipline staff at the 19 locations within the single state pathology service.

This quality and safety system design resulted in significant efficiencies in the operation of S.A. 
Pathology’s Quality Management System including:
• Reduction in number of Standard Operating Procedures: 4,500 (>50%)
• Reduction in Audit Workload: 7,170 Hours (>70%)
• Estimated annual cost savings (SOP development/review and audit time) > AUD $300,000
• 100% return on investment in six months

Conclusions
The consolidation of quality and safety systems across organizations is not only possible but highly 
beneficial. The results demonstrate that this form of consolidation project, properly implemented, 
can result in a centralized, co-ordinate system which maintains strong local ownership, and result in 
significant cost savings. The utilization of a Quality Management Information System provides both a 
framework, and catalyst for the improvements in quality as well as consolidating the implementation 
of a single state pathology service.

“Health Care Informed (HCI) were engaged to assist SA Pathology to implement a bespoke electronic 
Quality Management System (Q-Pulse). HCI provided a professional and cost effective solution to our needs.

I would highly recommend HCI for any Quality Management services.”
- Jason Graefling, Quality and Accreditation Manager, SA Pathology, Australia
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