
Case Study

Supporting Governance in The Mater 
Misericordiae University Hospital with 
Health Care Informed (HCI) and Q-Pulse

As part of their ongoing commitment to quality and patient safety 
The Mater Misericordiae University Hospital wished to implement 
a system that would not only centrally house and manage their 
policies and procedures, and audits, but to support their governance 
structures through the monitoring of how key processes are con-
trolled throughout the organisation.

The Mater Misericordiae University Hospital is a charitable 
voluntary hospital serving Dublin’s north inner city, and also 
providing healthcare to the rest of the country with its national 
and tertiary services.  

‘In the past we found the process of accreditation and compliance to involve 
large amounts of papers and folders, difficulties in identifying ownership of 
policies, procedures, guidelines and implementing  a structure for reviewing such 
documents.  All of this led to gaps in the process and overall made accreditation 
achievement and compliance management more difficult’ explains Anne Horgan, 
Project Manager, Q-Pulse QMIS, Mater Misericordiae University Hospital.’ 

‘We were aware of the reputation of Health Care informed (HCI) and Q-Pulse 
and after conducting research with other hospitals that were using Q-Pulse we 
decided to move forward with implementation.’  

‘The project began with HCI presenting the project plan to the project team 
and getting approval.  Following sign off of the project plan process mapping 
was undertaken to identify where the gaps were in relation to the policies and 
procedures approval process and the current audit process.  Once agreement 
had been reached on the process mapping report HCI customised the Q-Pulse 
modules: Document Control, Audit, and Quality Improvement Plans (QIP) in 
order to meet the needs of the hospital.  In order to ensure that all departments 
across the hospital would be proficient in using Q-Pulse an extensive training 
programme was developed in conjunction with HCI.’  

‘Q-Pulse went live in October 2011 and the benefits are very visible throughout 
the hospital.  We now have evidence of the document approval process from 
submission of the document, approval, review dates to feedback.  We can run a 
report and see, at a glance, if there are any policies and procedures that are out 
of date.  We are getting rid of all our folders of papers and making sure that we 
are in line with best clinical practice and risk management.  As a hospital we are 
now confident that any person doing a clinical procedure can be sure that they 
are using the most up to date clinical practice and are adhering to best practice 
that is signed off and approved by the hospital.  In terms of accountability, 
risk management, clinical governance, best practice and adhering to clinical 
standards Q-Pulse is a tool to aid all of those goals.’  

‘The implementation of Q-Pulse has been so well received in the hospital that 
in January 2012 our Patient Services department implemented a complaints 
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and compliments module (“Clients Module”) to allow for the management of 
service user complaints and compliments across the hospital.  The Customers 
Module and CA/PA (Quality Improvements) Module within Q-Pulse are used 
jointly to manage service user complaints and compliments.’

‘One of the reasons we chose HCI was that they do so much more than just 
implement Q-Pulse.  They manage and drive the implementation of a Quality 
Management Information System (QMIS).  With the help of HCI we were able 
to examine our processes for audit and document control and look at how we 
could improve them so that we can work in a more efficient  way and provide 
a better quality and more equitable service to our patients.’  

Anne concludes: ‘In the past we had always found Document Control to be 
a cumbersome task.  However, since the implementation of Q-Pulse we now 
have an effective and efficient process.  For the first time we have visibility 
and complete traceability of our policies and procedures.’


