
The commitment to providing the highest quality and patient safety has always been evident in

Mount Carmel Hospital.  This has once again been shown by their success in achieving JCI

accreditation.  

Mount Carmel Hospital offers a wide range of medical and surgical services - from maternity care

and specialist clinics to surgery and a dedicated orthopaedic unit.  This is the fourth time Mount

Carmel has gone for JCI accreditation.  John O’Brien, CEO, Mount Carmel Hospital explains: ‘We

chose JCI because they are internationally recognised, provide a very high quality of service and have

high level clinicians and medics as surveyors on their team.’  

‘The hospital has gone through a lot of change in the last twelve months.  There has been significant

change to the management structure and in the services offered at Mount Carmel Hospital.  With all

the changes that had occurred, JCI re-accreditation was an excellent framework to check all of our

systems and processes, and examine all of the ways we deliver our care and services to make sure we

were providing care in the best possible way and that we were confident of that.’  

‘It was important that our processes gave confidence to the JCI Surveyors, that we had managed that

change and even though there was quite a lot of transition in the hospital that patient care had not

been compromised.  To do this we worked with staff and management to review our current processes.

We pulled together data from audits and key performance indicators undertaken that demonstrated

how well we were doing and the high level of care we were providing.  An issue that emerged was

that while a lot of data was being gathered through audits, this information was not being analysed

at a strategic level.  JCI re-accreditation gave us a framework and opportunity to review and collate

this data and learn from this information to improve the quality of care and services provided to

patients.  We also expanded the remit of the Governance Support Unit and the Clinical Governance

Committee so that we could review and learn from this data on an on-going basis.’
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‘Mount Carmel Hospital was re-accredited for the fourth time in October 2011.  The re-accreditation

process was supported by Health Care Informed (HCI).  They provided expert knowledge and guidance

in reviewing our quality system so that it met the JCI standards.’

‘The benefits of JCI accreditation and the re-accreditation process for Mount Carmel Hospital are

huge. Accreditation puts patient safety at the centre of all services provided by the hospital; the overall

image of the hospital improves, having the gold seal of approval publicly shows that the hospital

values quality and patient safety; patients and their families are more involved in their care, their

choices and decisions are respected when receiving their care; staff work in an environment that is

safe and efficient and the culture is one of openness that allows us to learn from adverse events;

security and facility improvements mean that we now have a safer and better structured environment;

it supports new initiatives, such as the Shared Care Services, where mothers can choose where they

receive their care; it makes us more efficient financially and has led to more efficient use of our people

and the services we provide and it shows that we have been looked at and reviewed and have had

our high practice validated by international surveyors.’

‘One of the great benefits for Mount Carmel Hospital is that the accreditation process has built a

collaborative working environment, where all staff, including nurses, doctors, healthcare attendants,

management etc., work together to ensure that patients receive the highest quality service.  This

teamwork ethic has helped to overcome any organisational changes in the past and has become part

of the culture of the organisation.’

John concludes: ‘For the staff and management at Mount Carmel Hospital the JCI accreditation

process is about continuous improvement.  Our JCI accreditation journey began ten years ago when

Mount Carmel Hospital first went for accreditation. There was obviously a huge learning curve for

this first survey but over the last three cycles we have improved every time and showed a higher level

of compliance. The JCI accreditation process will continue to ensure that Mount Carmel Hospital is a

safe environment for patients, staff and visitors and that it continuously works to improve patient

safety.’

Contact Health Care Informed (HCI) on 

093 36126 or email info@healthcareinformed.com 

to see how HCI can help you achieve accreditation 

and regulatory compliance.
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