
Case Study

Demonstrating Good Governance by 
Making Audit and Policy Management 
Work

With the demands made by regulation, HIQA, HSA, NERA and 
others, Nursing Homes are struggling to keep on top of the paper 
work required. One nursing home has managed to make it work for 
them. Maureen Collins, Managing Director, AbbeyBreaffy Nursing 
Home explains: ‘at AbbeyBreaffy Nursing Home we worked from a 
paper based system.  All of our policies and procedures were kept in 
hard copy and due to the very large volume of paper work needed to 
meet the HIQA Quality Standards we felt it was necessary, in order to 
provide better care to our residents, to look at an electronic system 
that would control and manage all of the documents that we are using.  
A major concern for us was the amount of time staff were spending on 
administrative work, which was taking their time away from resident 
care.’

‘We had previously worked with Health Care Informed (HCI) in developing a 
Quality and Safety Management System (QSMS).  We had found them to be 
experienced, knowledgeable of the HIQA requirements and excellent to work 
with.  After some initial discussions we agreed that Q-Pulse powered by HCI met 
our requirements for policy and procedure control and audit management.’

‘During the implementation HCI preloaded the system with 155 evidence based 
policies and procedures, and, as they are being continually reviewed by HCI, this 
ensures that we are providing the best care and auditing against best practices.’  

AbbeyBreaffy Nursing Home also has access to a full set of evidence based 
care and service audit toolkits.  The audit toolkit provides a comprehensive 
checklist for each policy, an audit schedule and allows the creation of Quality 
Improvement Projects (QIP) relating to audit findings.  In this way they can 
effectively manage and analyse all the tasks that arise for audits, and external 
inspections. Q-Pulse provides reports on areas of concern, time to undertake 
improvements, and issues that require follow up. By reviewing this monthly they 
are able to demonstrate their governance controls.

‘One of the great advantages of implementing Q-Pulse powered by HCI is that it 
has reduced the administrative burden in our Nursing Home.  All our policies and 
procedures, standards and all other documents relating to the Nursing Home 
are now available in one single, central system.  The document control module 
allows us to manage document changes from drafting, approval, distribution to 
publishing.  It ensures the correct documentation is easily accessible to all and 
that we are always using the most up to date version.  We can also set review 
times for documents which help us ensure our policies and procedures are up 
to date.  All of this gives us greater confidence that we are meeting the HIQA 
requirements.’

‘Q-Pulse powered by HCI is a really user friendly system, this coupled with the 
training and support that HCI provide allows for seamless integration with current 
compliance activities and ensures that staff are proficient in using the system.  
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Result: 
Policy and procedure control 
and an effective audit and 
quality improvement system
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Q-Pulse powered by HCI can help you with audits and HIQA compliance.

The system comes with an excellent support system, telephone and email 
support is provided by Gael and HCI provide user forums, webinars and e-zines 
to ensure that we are kept up to date on the latest regulatory developments.  
They show us how to get the most out of the system and give us the opportunity 
to learn from other users.’

Maureen concludes: ‘HCI has provided us with an excellent service.  We were 
initially worried about changing from our paper based system to an electronic 
system but it has been quite straightforward and the benefits are immense.  With 
Q-Pulse powered by HCI we now have evidence based, best practice policies 
and procedures and an effective audit and quality improvement system that 
helps us demonstrate control over the care we provide.’
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